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B2B
Organisation sites (Dell) 28
e Organisa
Business marketplaces ® o
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Opportunities Strengths
e New markets e Flexibility
e New services e Strong brand
e New distribution e Senior management
channels commitment
e Reduced power e Strategy in place
of supplier e Channels in place
e Demographic
characteristics

e Cost reduction

Threats Weaknesses
e New entrants e Weak brand
e New products e Inflexibility
e Faster responding (slow response)
(smaller competitors) e Lack of leadership
e Channel conflicts e No strategy
e Customer choice e No fulfiiment

e Regulation mechanism
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Bargaining
powers of
customers
L
F'-nwe_r of The business Thre_at of
suppliers subsitutes

/ N

Extent of rivalry
between
comp etitors

Threat of new
entrants
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Low Internet? High
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p;«ect value proposition
similar?
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¥
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Can product complementary
be standardised? effect
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effect effect

ol (Sly oo b abaly 53 (655 ool &)l sls A0 S0

S Canl pdy o6l Gloj g3lwen 3Kl Kumar(1999) L o

2l obj 6l 4 b e (gu i -

sl andle gan )l e sleaile, 4 cans a5 aas &l Slaslpiiany wilgl <o sl -

IS5 55 s nl @0 9. 3¥ S0 U L (bl JUS ol (a3l sl Loy ol ) w35 Lol izl Goslo 51 s 1y Jpame -
(Gl 0025 oo)jT

(it 1y o Jgamme 955 (sl )8 G 3 4355 0l & D050 0 bl g | Jgamea -

Sy walg> iy 6 o) (eSS i all eS  caloads )8 asT el b slaws az e 098 e bl 03Kl il (185 b s A e S



5 byl sl 1) stelive 5T il 815 5 Sgas cpend ) S8 63l 3 oo ctamlonds plul A=D S5 o assl atlive Ldos bl
s all calisee &Y gazee

Shgy8 03,5 Lidu slp Jowe opl .ol sas al) Kare-Silver(1998) hug les 1o olp coin! casdl (i s Glp 6,508 Jde
09 plol Jole SO ol p b Slagas 1 40 a5 cnloads pal )

led colazul JUIS ol 5l el L8 as™ 1L 5l oo

@ ogein, opl ol 0dged b bl b, 8956 sl 1) olaogein, silver-Kare .col aily 6,558 Jolge a4 05 Jle ol a8 el maly
Cesloasazsls Shopping(ES Electronic) ge; b

CS o Slagas g JUIS cpl 5l eles Hhb soliinl as s bl $ilgs so a5 ol esls slgiion S 15 gl 5 1) 6,500 leel, Kare-silver
oS slaws B S0 o asl was Bl 5l eolaiwl o b yiie  Solel 508 wSaie agad a5 Cal (ol Slgion ol oty 3l 09 Sl

B dalg> il 0,5 als ‘QT 695 Gl Ak yus aisS o onlawl 2 gl sl ol i )

ik g Jgramo (K0 (s
sl bl sl ed 55Tl SISl ) el 03,51 ol 3 ayam sl ll s dyam SV gaze b, sl | (sayaz LIS s ]
odliiwl 09290 (Yoo 4 39290 DV gazme (B9 (sl il Sl S 15 5l (g ko ik il (LB (g0 50 &5 (5 glailen
Jyazee 5l (Slaids gyt ol b)) il S (25 ool slp Jhl STl Galdl b (o5 @S 4 Wl oo (0] JUB S o0
T
oyl 4 1) 09290 DV gazme Glgi oo 6l S 0gh i Jol> lacolucg 3529 Gt (958 sl waz SUBGL g2y Jlesal i o
98 JUB 590 sloygaS b oS (awgio b SosS slolS b logas winS oo i 50 IS 10 a5 Sl (Jgens gy (nl g SS9 8 wox
ol anled 5oy oyt waz ik Sl plen B asbey bl 4y coibge L 1) Gilie Bas s il eS8 Il Gl (o)l plis aslanslas
9095050 st 325 DVIgms Gy b & bl (s Blaal pl 4y g e aSl cslid] oSS g 8 Y game IS g5 Sl
00,00 9529 JeaSS (6l (3o LT -
ez JBaS 558 5 o Sanled Jeed 5l 05250 GlaJUS 55, o) 3 -
il oo 05 (595 by 6l b el 00l 5 il Jgams LT -
@ ) plasYgame sl oo sz Ll Glayll 4 plasVeame (192 5 &lln odle oS, 0 a5 ol cnl oyl Wl 5l Ks (S
4y S50 Wlg¥ oo g0 al98 I Jelie 4 WS a5 Jgaze (Jlie sln el @) 500 sla S L obtie bk wae sla i
568 B S35l gl (rr el (S i oo S5 (llgz 1) T Ol i Baes &5 (Jpame by 955 )18 5 bawgie b SzsS sloeS 8
sl ansly sl
o b oged &g ol @b ) Gleioe 1) (65500 SV gaze werge SV gaze (958 (sl ol leslital (s 2l p egdle
Gk 5l &5 wil (SYgarme Sledlbl sl widls (So5d SYgame sl oo SV gaze (al WS 1B Dbl g eesn 9590 Wb 58 Wl
les dlome 39250 DY game g5, |y T dse (Jg 0,:K0 050 gl je SV s (ol sl 88 el (Koo el WLl LB 6 )
oS ol S ol e o5ges &) 1, Sholeiiny ol g o " ed, 30" 00938 b sas SYgae dewys b alal, s Ghosh(1998)
o o 095 511 5 EYlew b leS %
Sols &l og2g0 )byt 4 |y (L2815 (slo gy b oo Sledbl g5 o LT -
Sl 1) ol yie oz slajls ¢ ol 5l eslitul b waz 8> sleinn Ll (Jad sla ol ls Sledlbl saoe ganains b ol oo LT -
fogs
§og08 lml 1) (heaSs ¥ gamo (39,8 b s ailo (6,500 ol e sl e il Gl L Gl oo LT -
S oo anka) 500 o) slacS b 0g2g b Jad 88> LT -



" ) 5l a5 anles sl bre Sledbl isu o cblbe cl> slp S ps a5 cul 00,8 slgiey Ghosh(1998) e

w‘o..\...nl.: "LS)M

i (255U polie dlpsulioy pulid
Oliygax b ol 0y glp bas o canl p3¥ il ails SUSG g8 olpiing oS Csl 3890 (g0 ,0 hadd Jaame L o5 10 a5 a55Slen
CS b 3l e, bYe g ail adtine wisS ce eolaiul Coluag sl asT Sl e ol b olpiy ol adl ails polie sl i o sl o
L Jyams sla S «utsS 3, 5l 95750 SYgams ilulizme (wlulyy Wlgi oo Slerin Gl waled paseiie |y oansl jo ol 4 axzlpe b
Slgadion SO iy bl ails b gy b OY game ;500 4 Cond (6 5YL polae slpion Wb o6 sl colwag (Jlowy] jabay .ail LQJT i
0,15 Coje (pdim asuive

(aib cols 0y (b Slaal 51 (S wl a5 oS o pleie ol 51 ol -

u\.tl.o.)so olf—l L)—l dL.\.Q‘ )| |) J).,..; u‘d...a)l55 A..SLSA 5145 ‘:L)‘)L’ S99y )5).0.‘ -

&9, Amazon .l et Slgiian (Jle Glsicas g, IS O] N 2l Gl ogee Laly, jo Wlgh oo il asin Sl ST-

Al asls bl a8 8 OY sase slgiion b Wlgs oo olpiion ol -
ulfw)jiw.ml)s sJL.c 6‘)4 Caid ).:.\.:U&A‘ LSL"'C ).EJ )‘ )lS L)"‘ Sl oJolB).s )L..w) wl.wu_:s 6‘,: L&: )JQLO.A QLQ.».....».: u,..wb Ai:.ob)é

il on les 1y el Sleiny oy &l gelie SV game 5 aisled so culdy Esld Sl Lidu ,0 a5 o 6la gy pes

3]
e8> La»QT a5 02 dy ired dpled S I LmQT u...,),.,.;l Slpain ez g0 b U 0 g S dnxle o) gl Ll coluog &

255 0y Sy ol pols lis gl Gy e 5l ailys e

CDNOW(www.cdnow.com)

Boots the Chemist( www.bots.co.uk)
Renold's Chain (www.renold.com)
Horrods ( www.harrods.com)
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Market place Example of market place sites
Seller Controlled - Wendor sites i e home site of company with e-
cotnimerce facilities
- Intermediaries controlled by sellers
Buver Controlled - Intermediaries controlled by buyers
- Weh site procurement posting, e.g
Zygonet{www zygonet com) ,
Respond. com(wwwr respond com)
- Purchasing agents and aggregators e.g
Powerbuy{www powerbuy. com),
Letshuyit com(www letshusyit com)
Meutral - Intermediaries not controlled by buyer's industry(e g
industry net {www.industry net)
- Product specific search engines {e.g. CHNET
{(wwrw. chet cotm) ).
- Information marts
- Bussiness mallsi e Barclay
Square{www barlaysquare. com)
- Auction space, e g uBid{www ubid. com)
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Comunercial market Examples- real world Examples- online

1- Negotiated deal Large engineenng Not common, but possible wia
contract email

2- Brokered deal Complex product, Intermedianies on the internet,
specialist knowledge screen trade e.g. Screen trade
important, e.g. insurance (www.screentrade co.uk)
broking

3- Aunction Traditionally expensive  Lower costitems e.g.
items such as houses eBay(www.ebay.com)

lastminute. co.uk
(www lastminute com)(tickets)
4- Fixed-price sale Traditional retail Online retal, e.g.
tesco (www . tesco net),
Amazon(www. amazon,co.uk)
5-Pure markets Commodity and stock Online or e-trading
markets
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Sample customer questionnaire

1 Is your company connected to the Internet?
1 Yes J No

2 When do you anticipate using the following Internet services?

Access Now: Within Within Within Never
type how long? 6 months 1 year 2 years

Internet e-mail

Access to web

Host web site

Host intranet

P> Sample customer questionnaire continued

3 If your staff have access to the web, which ones?
Al _1 Senior Managers _1 Technical staff ] Buyers
] Other:

T -

e

4 Number connected in total?

5 Would you be interested in using the Internet to:

] Receive updates about our company and its products via e-mail?
1 Search for products in a web-based catalogue?
1 Order products online?
1 Read about customer support issues
6 What aspects of a site are important to you when using a web site?
a.
b.
G:

7 What is your opinion of the Internet as a business tool?

8 Please add your e-mail and web site addresses if appropriate:
e-mail: Web address:http://www.
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T
| A web site marketing

| About the company
| ) History
| 1 Contacts
_1 Office locations - addresses and maps
—1 Company annual reports (investor information)
] Financial performance (investor information)
Products and services |
] Catalogue of products, prices?
1 Online sales from product
] Current stock levels and delivery times
] Detailed technical specifications
| O Customer testimonials and client list
J White papers
1 Press releases
_1 Special offers
_J Demonstrations
) Where to obtain them
{Consistent marketing message and branding applied throughout.)
Customer services
1 Product returns
_J Electronic help desk

C1 Frequently asked questions
Events

_l Seminars

—J] Exhibitions

_1 Training

General information

(] Contact us

] What's New or Media Centre (for PR)
J Job vacancies

[J Index or site map

] Search

] Links to related sites

web site marketing communications checklist A v-A s
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Reason to return Percentage of respondents
1 High quality content 75
2 Ease of use 66
3 Quick to download 58
4 Updated frequently 54
5 Coupons and incentives 14
6 Favourite brands 13
7 Cutting-edge technology 12
8 Games 12
9 Purchasing capabilities 11
10 Customisable content 10

Source: Forrester Research poll of 8600 online households, 1998.
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Space Expensive commodity Cheap, unlimited
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Information secondary Image is secondary

Communication Push, one-way Pull, interactive

Call to action Incentives Information (incentives)
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Site name Type of Media owner  Target audience Monthly page Banner cost
site impressions  per 1000

Yahoo! home page (www.yahoo.co.uk)  Portal Yahoo! All web users 50 million £21-70

New Musical Express (www.nme.com) Special IPC 18-30-year- 4.5 million £30
interest Magazines old males

Virgin Radio (www.virginradio.com) Special Ginger 20-44, 64% male, 900000 £25 (run
interest OnLine 36% female, ABC1 of site)

Vogue magazine Special Conde-Nast Women, 18-34, ABC1 600000 £39
interest

AOL (www.aol.uk.com) Portal AOL All web users 125 million £60

Megastar (www.megastar.co.uk) ‘News'  Express 18-35 males 2.2 million £35

Newspapers

Source: Compiled from Media Owners Portfolio, Revolution, March 1999,
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1 — The International Auditing Body, BPA (www.bpai. com)
2 — Audit Bureau Circulation , ABC ( www. Abe.org.uk)
3 — Internet Advertising Bureau, IAB(www.iab.net)
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